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Purpose

The Farmers’ Union of Wales (FUW) welcomes the Welsh Government’s 
commitment to strengthening Welsh food production, increasing local 
sourcing through public procurement, and improving food literacy. These 
ambitions align closely with the FUW’s vision for a resilient Welsh food 
system that supports family farms, rural communities and national food 
security.

The value of food is often determined by price, whether it is the cost to 
produce or the cost to buy. Unfortunately, despite its importance, food 
is a relatively small contributor to overall household bills (11.3% for year 
ending 2024), but is one of the easiest to reduce either directly through 
consumer choice or indirectly through retailers. As such, it is important 
for all within Welsh society and beyond to understand the value of Welsh 
food, not only as a staple consumable but also as a sustainable product 
of a vibrant agricultural sector that underpins our rural communities, 
economies, culture and language. The value of the Welsh food system 
goes far beyond price.

The FUW believes that strengthening Wales’ food system requires long-
term political commitment. We therefore call for the establishment of a 
Cross Party Group (CPG) that will concentrate on Food System Resilience. 
The group will bring together Senedd members, industry representatives, 
food producers, processors, retailers and academic experts. The group 
would provide strategic oversight of Wales’ food security, monitor 
domestic food production and procurement while identifying any risks 
to build a more sustainable and resilient food system.

While the Government’s manifesto sets ambitious outcomes, additional 
policy mechanisms are required to ensure these commitments can be 
delivered in practice. This paper outlines a series of measures that the 
FUW believes would provide the necessary infrastructure, accountability 
and legislative framework to turn these aspirations into reality.

Policy Alignment and Strategic Analysis

The Welsh Government’s ambitions are largely outcome-driven, focusing on 
consumer-facing targets such as branding and procurement percentages. The FUW’s 
manifesto provides the structural backbone necessary to make those outcomes 
achievable. The primary challenge for policy implementation lies in bridging this 
gap: The Government’s goals provide the necessary demand signals, while the FUW’s 
structural asks provide the supply-side readiness required to meet that demand. 
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Legislative Mandate for 
Procurement Targets

Embedding Agricultural and 
Rural Sustainability in Wider 

Policy Development

Formalising Ministerial 
Accountability

Promoting the world-leading 
environmental and animal welfare 
standards Welsh farmers adhere to 
through maintaining current, and 

securing new market opportunities for 
Welsh food and drink products

The FUW advocates for:



The Welsh Government 
should move beyond 
voluntary aspirations 
and introduce a 
statutory procurement 
framework that 
prioritises Welsh supply 
chains, food security and 
local economic benefit.

Delivering the 50% Welsh Public Procurement Target

The Government’s commitment to increase the proportion of Welsh food purchased 
through public procurement from 23% to at least 50% represents a significant 
opportunity for Welsh agriculture and food producers. As well as this, the ambition to 
increase the proportion of Welsh produce used in schools presents a major opportunity 
to strengthen links between food production, education and public health.

To achieve this target, the Welsh Government should 
move beyond voluntary aspirations and introduce a 
statutory procurement framework that prioritises Welsh 
supply chains, food security and local economic benefit. 
Procurement scoring systems should be reformed so 
that resilience, sustainability and economic contribution 
are considered alongside cost, rather than continuing to 
favour the lowest-price and ease of access model.

Alongside the target for Welsh vegetables, the Welsh 
Government should explore minimum sourcing 
requirements for Welsh produced meat, dairy and eggs 
within school catering contracts. This ambition also 
aligns with the SFS’s Collaborative Action for Public Sector 
Procurement and Supply Chain which seeks to strengthen 
links between Welsh producers and public sector buyers. Extending procurement 
beyond vegetables would complement this Collaborative Action and create a reliable 
domestic market for Welsh farmers. Procurement contracts should also be structured in 
a way that enables local and smaller-scale suppliers to participate.

This would strengthen local supply chains while helping pupils better understand the 
connection between food, farming and the Welsh countryside.

The Welsh Government should require all public bodies, including NHS Wales, local 
authorities and schools, to publish annual Welsh sourcing figures against nationally 
agreed procurement targets.

In addition, government departments and public bodies should be required to report 
annually on their procurement performance against Welsh sourcing targets.

Building the Infrastructure Required for Local 
Supply Chains

Increasing the proportion of Welsh food used in schools, hospitals and 
other public institutions will only be possible if the necessary supply chain 
infrastructure exists.

The FUW therefore calls for targeted investment in Welsh food processing, 
distribution and marketing capacity. This should include support for regional 
sourcing hubs that allow smaller producers to collaborate and supply larger 
contracts that would otherwise be inaccessible.

The proposed National Development Agency should be tasked with establishing 
regional Sourcing Hubs across Wales, enabling family farms and smaller 
producers to aggregate supply and access public sector contracts that would 
otherwise be beyond their reach. This should form part of a broader strategy to 
drive innovation and business development in food and farming, fisheries, and 
aquaculture, while increasing value-added food processing in Wales.

Particular attention should be given to the small abattoir network, which plays 
a critical role in maintaining local supply chains, supporting high animal welfare 
standards and enabling farmers to access local markets. The Welsh Government 
should formally recognise small abattoirs as Critical National Infrastructure and 
provide dedicated capital support to secure their future. Abattoirs are currently 
being lost in Wales at a rapid rate with only nine remaining in Wales, 5 of these 
classed as small. These abattoirs offer vital services such as private kill and further 
processing for direct selling, as well as the ability to slaughter native breeds and 
smaller batches of animals, that larger abattoirs usually do not provide.

The loss of small abattoirs poses a threat to sustainable farming, biodiversity 
restoration, Welsh produce, Wales’ circular economy and animal welfare. 

This recognition should be accompanied by a dedicated capital investment 
programme to modernise facilities and ensure that livestock producers in all 
parts of Wales retain reasonable access to local slaughtering capacity.



Conclusion

There is strong alignment between the Government’s ambitions for Welsh food and 
the FUW’s vision for a resilient domestic food system. However, achieving targets for 
local procurement, food security and Welsh food production will require more than 
aspirational goals.

Legislative procurement levers, investment in critical supply chain infrastructure, 
transparent reporting mechanisms and stronger accountability structures will 
provide the practical foundations needed to deliver these ambitions. Together, 
these measures would strengthen Welsh family farms, support rural economies 
and improve the resilience of Wales’ food system for future generations.

Ensuring Transparency in Welsh Sourcing Claims

As public procurement targets increase, it will be important to ensure that claims 
regarding Welsh sourcing are transparent, consistent and verifiable.

The Welsh Government should establish standardised supply chain reporting 
requirements across all public bodies. This would provide confidence that 
procurement expenditure genuinely supports Welsh farmers and food producers, 
while preventing misleading claims about the origin of food products.

Clear and consistent reporting would also strengthen consumer trust and support 
wider efforts to promote Welsh produce.

A clear and standardised definition of “Welsh food” should be adopted across 
government procurement frameworks to ensure consistency, prevent greenwashing 
and maximise the economic benefits retained within Wales.

Supporting Welsh Food Production Through 
Government Decision-Making and Ministerial 
Accountability

The long-term viability of Welsh family farms should be recognised as a strategic 
national objective and food security should become a central consideration across 
Welsh Government policy-making.

The FUW therefore supports the introduction of legislative indicators that measure 
Welsh food production, processing capacity, public procurement performance and 
the number of  active and economically viable farming businesses in Wales. This 
would help ensure that future policies across procurement, land use, environmental 
management and economic development are assessed against their impact on the 
sustainability of Welsh agriculture.

These indicators should be brought together within a 
statutory Welsh Food Resilience Framework, supported by 
an annual Food Resilience Report laid before the Senedd 
that demonstrates progress, challenges and provides 
recommendations to the Welsh Government.

Where key indicators demonstrate declining domestic food 
production capacity or reductions in the number of viable 
farm businesses, Welsh Ministers should be required to 
provide a formal response outlining corrective action.

While public procurement has an important role to play, strengthening Welsh food 
systems also requires action across the wider retail supply chain. The FUW supports 
measures to increase the visibility and availability of Welsh produce through 
dedicated Welsh food sections within major retailers, helping consumers to identify 
and purchase locally produced food. Supporting resilient domestic supply chains, 
improving routes to market and increasing the value retained within Wales will help 
strengthen food security, create economic opportunities for rural communities and 
maximise the return from Welsh agricultural production.

No policy should be considered successful if it contributes to a long-term decline 
in the number of viable family farms operating in Wales. The FUW also calls on the 
Welsh Government to ensure that any agricultural and/or environmental schemes 
and policies, current and future, will not have a negative effect on livestock 
numbers in Wales.

This should include any amendment to current and future agricultural and 
environmental schemes and policies. 

The FUW advocates 
for a statutory Welsh 
Food Resilience 
Framework, supported 
by an annual Food 
Resilience Report



Summary of Key Asks:

Adopt a whole supply 
chain approach that 

strengthens routes to 
market, increases value 
retained within Wales 
and supports the long-
term viability of Welsh 

family farms.

Introduce a statutory 
Welsh public 

procurement framework 
that prioritises Welsh 

food, food security and 
local economic value.

Increase public sector 
procurement of 

Welsh produce across 
meat, dairy, eggs and 

horticulture to strengthen 
links between food 

production, education and 
public health.

Establish a Cross Party 
Group on Food System 
Resilience to provide a 
strategic oversight of 
Wales’ food security.

Invest in Welsh food 
processing such as 
small abattoirs and 

distribution centres to 
strengthen local supply 

chains and create 
opportunities for smaller 

producers.

Introduce transparent 
annual reporting by all 
public bodies against 

Welsh sourcing targets.


